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Introduction

The teams at Luris:

Luris - Knowledge Exchange Office of Leiden University and Leiden
University Medical Center (LUMC)
Knowledge Partnering:
Luris connects Leiden academics with

which we can draw external professionals

the market and society at large, in order

where needed.

to make the most of their scientific
knowledge.
Our organisation consists of a team of
highly driven professionals with a scientific
background or a strong affinity with research.
We take a multidisciplinary approach, putting
together a different team of experts for

tying opportunities and Leiden possibilities together.

Entrepreneurship:
spurring entrepreneurship in the hearts of Leiden academics.

Legal Affairs:
the foundation of every good relationship.

Grant Development:
increasing the chances of getting research funding.

practically every project we take on. We have a

Public Relations:

large network of partners backing us up, from

letting the world know about the research partnerships that emerged.
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A Word from the Director
Ivo de Nooijer
We are inspired and amazed by the
insights and outlook of many of our
academic colleagues.
We admire their specialized skills and knowledge
and understand that their expertise enables
them to breach new ground. To have those
cutting edge insights translated into relevant
innovations, others need to be involved. Other
disciplines to help overcome practical hurdles,
other perspectives to bring ideas to reality.
We work to build groups of people that link up
and form a team.
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Luris works with academics to help them
have more impact. We help finding and using
opportunities to collaborate with societal
partners. Many academics already have a
significant impact, through teaching and
publishing their research results. We aid them
if they wish to have an even wider impact, by
linking them to interested outside parties. Parties
that pick up where they leave off to bring results
forward in a commercial setting. And those
academics who already do so, we’ll help them
accelerate by offering professional support.

Promising research outcomes are the basis

follow that caravan of explorers to reap the

of innovation. New and far reaching ideas are

benefits. Luris proudly helps as a tour guide by

born in teams that coalesce around people with

linking partners to those academics. Partners

great minds. We strive to have those ideas

with the interest and capacity to further

brought a step forward. Collaboration with

develop ideas and incorporate them in products

companies and other professional partners is

and services benefitting people.

a great way for academic output to improve
the world. The challenges humanity faces are

Luris understands that in different worlds,

daunting and we believe academic research can

words can mean different things. People that

and should point the way to answers. Not just

need to work together, need to understand

traditional science, for example new medicines

each other. People failing to see the difference

and drug resistance, but also other societal

in understanding, goals and limitations

challenges, such as food safety and justice.

of partners can lead to frustration and
misunderstanding. We aim to bridge that gap,

Academic research pushes the ‘endless frontier’

or at least point out its existence. We facilitate

forward. To boldly go where no one has gone

the mutual understanding by communicating

before, fuelled by a mix of curiosity, inspiration

clearly, improving the odds of a valuable

and creativity. However, society will need to

outcome to benefit society.
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CASES
Listed is a selection of cases that Luris and Leiden academics have
successfully brought about this year. The strength of Luris is that the
different office teams (Knowledge Partnering, Legal Affairs, Grant
Development and Entrepreneurship) work together on cases.
To highlight this, every case carries the colour of the team(s) that used
their expertise to make the cases a success. Also mentioned per case
is the academic or academics whose technology/research
was involved.
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Legenda
Knowledge Partnering
Legal Affairs
Grant Development
Entrepreneurship

9

Knowledge Partnering
Legal Affairs

Legal Affairs

Knowledge Partnering
Legal Affairs

Legal Affairs

Dutch company AIMM Therapeutics has signed

Fourteen international partner institutes will

The department of Human Genetics will work

Human Genetics Department and Pathology

a joint research and development agreement

collaborate with the department of Public

together with a Dutch biotech company in

Department will co-ordinate the collaboration

with the LUMC’s Oncology Department.

Health and Primary Care in the Fresh Air Study

order to find therapies to fight degenerative

with sixteen international research facilities

Together they will further develop a therapy

consortium, which has received funding from

brain diseases like Alzheimer and HCHWA-D

in the BRIDGES consortium, which aims to

where antibodies from cancer patients with

the EU Horizon 2020 programme. The partners

(‘Katwijkse Ziekte’).

develop a risk analysis method to provide

melanomas are isolated and used to treat other

aim to find solutions for preventing chronic lung

melanoma patients.

diseases in relatively poor countries.

Prof.dr. S.H. van der Burg

Prof.dr. N.H. Chavannes

Dr. W.M.C. van Roon – Mom

insight into why women get breast cancer.
The project obtained funding from the EU
Horizon 2020 programme and it involves the
comparison of DNA material of 30.000 women
who have breast cancer with that of another
30.000 healthy women. This project should lead
to the defining of specific genetic profiles, and
eventually, to personal ‘tailored screening’ for
all women.
Prof.dr. P. Devilee
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Knowledge Partnering
Legal Affairs

Knowledge Partnering
Legal Affairs

Grant Development

Entrepreneurship

Biopharmaceutical company Belllicum

Oncology Department has made arrangements

A Rubicon grant was obtained by historian

Radiology Department launched ‘Startpunt

will collaborate with the department of

to sign a license with Kite Pharma concerning

Jasper van der Steen, who will be conducting

Radiologie’: a platform that gives interns of

Haematology in a search for novel cell

identifying and developing immunotherapies

investigations at the Berlin Humboldt-

all disciplines the opportunity to gain basic

immunotherapies. LUMC academics have

for treating the dangerous human

Universität into the way the Ottonian line of the

knowledge about X-ray images or scans.

discovered a way of equipping cells with T-cell

papillomavirus (HPV) that can cause several

aristocratic dynastic house of Nassau was able

receptors, which can recognise specific anti-

types of cancer.

to stick together and consolidate and secure

genes on cancer melanoma. Bellicum will
use the technology to develop novel cellular

Prof.dr. S.H. van der Burg

Drs. A. van der Plas

their power. What makes this success stand
out is the fact that the researcher was invited

immunotherapy for various forms of cancer.

by NWO to enter the Rubicon competition.

Prof.dr. J.H.F. Falkenburg

Dr. J.A. van der Steen

Dr. M.H.M. Heemskerk
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Legal Affairs

Knowledge Partnering
Legal Affairs

Knowledge Partnering

Knowledge Partnering

The department of Paediatrics will work

The Leiden Institute for Computer Sciences

Leiden Observatory have obtained an STW

Slavery historia Karwan Fatah-Black has

together with five partners in the THYRAGE

and Dutch company Supergraph will develop

Demonstrator Grant for the development of a

created outreach by presenting his research

consortium which received funding through the

an algorithm that can perform risk analyses on

polarimetric instrument with Dutch company

results at the multicultural Kwaku Summer

EU Horizon 2020 programme to investigate the

financial products that are offered by insurance

Tegema, to establish pollution by measuring the

Festival in 2015, which attracts thousands of

effects of thyroid hormone on a wide range of

companies or banks.

presence of fine particle and nitrogen dioxide in

people from different cultures.

age-related diseases, including osteoarthritis,
dementia and osteoporosis. Knowledge
generated in this innovative project is needed
to develop new strategies to prevent and treat

Prof.dr. T.H.W. Bäck

the air.

Dr. K.J. Fatah-Black

Prof.dr. C.U. Keller
Dr.ir. F. Snik

these diseases in the elderly.
Dr.ir. E.W. van Heemst
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1. Startup Experience
2. Leiden University Deans’
Challenge
3. ‘Bloody’ TechTalk
1.

2.

4. Leiden University vicepresident Willem te Beest
presents a micro-3Dportrait of King WillemAlexander to the mayor
of Leiden Henri Lenferink
on King’s Day

4.

5. Leiden Start!
6. From Science Fiction to Science
7. Leiden delegation visit
to the SetSquared Centre
incubator in Bristol, United
Kingdom

3.

5.

6.

7.

1. Show me the Money! How
do I finance my start-up?
2. Show me the Money! How
do I finance my start-up?
3. Startup Experience

1.

4. Entrepreneurship Advisor

2.

3.

Tim de Jong presents the
Luris Audience Award to the
start-up Code University
during the Science meets
Business Plan Competition

5.

5. Crossover-ontbijt Red and
Green Bio
6. Leiden Start!
7. Researcher’s guide through
the legal jungle
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4.

6.

7.

Knowledge Partnering
Legal Affairs

Knowledge Partnering

Knowledge Partnering
Legal Affairs

Knowledge Partnering
Legal Affairs

Two collaborating scientists from Pulmonology

The Centre of Linguistics has the intention of

Amsterdam Scientific Instruments B.V. will

French company Eurorad has signed a license

Department and the Quality Institute of

working together with a Dutch Cleft Palate-

enhance a microscopic camera technology that

agreement with Radiology Department for the

LUMC have signed a license agreement with

Craniofacial Association to research why

was designed by the Leiden Institute of Physics

development of a gamma probe that can place

MeteoConsult to launch the weather maps

children with cheiloschisis acquire language in a

into a teaching instrument to show the way

an imaging agent on the surface of cells to spot

that they have constructed as a result of their

different way.

human tissue reacts in surgery.

the cells during surgery.

Prof.dr. L.L. Cheng

Prof.dr. J.P. Abrahams

Dr. F.W.B. van Leeuwen

Prof.dr. C.C. Levelt

Dr. E. van Genderen

research into the intensity and characterisation
of pollen in the air. The weather maps will be
available on www.weer.nl as of spring next
year.

E.L. Wiegers

Dr. L.A. de Weger
Dr. J.K. Sont
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Knowledge Partnering
Legal Affairs

Knowledge Partnering
Legal Affairs

Grant Development

Knowledge Partnering
Legal Affairs

Spirig Pharma AG has strengthened the

The Leiden Institute of Chemistry and EMS

Archaeologist Miguel Versluys has been

A technology from Medical Statistics &

existing collaboration with the Leiden Academic

B.V. will develop a sensor for greenhouses that

awarded a prestigious VICI grant by the

Bioinformatics Department was licensed to

Centre for Drug Research by performing a

detects the plant hormone ethene, a hormone

Netherlands Organisation for Scientific

a spin-off company from US based St. Jude’s

clinical study together on the application of a

that accelerates the ripening process of certain

synthetic cream, which can help patients with

kinds of fruits.

dry skin diseases.
Prof.dr. J.A. Bouwstra

Prof.dr. E. Bouwman

Research (NWO) for his research into the
interaction between the expanding Roman
empire and various other important states in
the Ancient Near East, such as Ptolemaic Egypt
and Armenia. He will lead a large research
group with the aim to establish how Roman
cultural identity was constructed, and how

Children’s Research Hospital, the Flanders
Interuniversity Institute for Biotechnology and
Harvard affiliate the Schepens Eye Institute to
research a new treatment for ocular cancer.
Dr. A.G. Jochemsen

it incorporated numerous, originally alien,
symbols and ideas. Obtaining this grant is an
important stepping-stone for the researcher’s
career development, as he will be made
professor late this year.
Dr. M.J. Versluys
22
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Legal Affairs
Grant Development

Grant Development

Grant Development

Grant Development
Knowledge Partnering

Leiden Observatory is co-ordinating the project

Joint efforts of the partners of the LDE

The Philadelphian Institute of Aegean

Researchers Alwin Kloekhorst and Sasha

EU Space Awareness in which a consortium of

alliance, Leiden University, Delft University of

Prehistory awarded a post-doctoral fellowship

Lubotsky from the Centre for Linguistics are

ten partners and fifteen networks in seventeen

Technology and Erasmus University Rotterdam,

to Willemijn Waal of the Institute for Area

partners in a successful HERA (Humanities

European countries and South Africa aim

together with the Erasmus Medical Center and

Studies to investigate clay tablets scribed in

in the European Research Area) application

to inspire children and teenagers about the

the LUMC have resulted in the establishment

Hittite. The project will provide new insights

about their work on the Phrygian language

possibilities of space technology through

of a Marie Curie CoFund subsidy programme,

on the origins of writing in the Aegean world

and culture, and its relation to other languages

education. The project was funded by the EU

called LEaDing Fellow. The programme was

and will add to our understanding of the rise

of the Ancient world. They are closely

Horizon 2020 programme.

awarded €6,3M and will offer ninety postdocs

of administrative practices and bureaucracy

collaborating with the Allard Pierson Museum

the chance to work on multidisciplinary

in in Bronze Age civilizations of Greece. The

in Amsterdam, which is hosting an exhibition

projects at the three universities of the LDE

Philadelphian institute rarely funds any other

about the Phrygians and their legendary king

strategic alliance, their medical centers, and at

research area than the archaeology of the

Midas in 2018.

businesses and government bodies, mainly in

prehistoric Aegean, but this proposal is of

the South Holland region.

special interest because of its interdisciplinary

Dr. J. Brinchmann
Prof.dr. G.K. Miley
Dr. P.M. Rodrigues Dos Santos Russ

nature.

Dr. A. Kloekhorst
Prof.dr. A. Lubotsky

Dr. W.J.I. Waal
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Knowledge Partnering
Legal Affairs

Grant Development

Legal Affairs

Knowledge Partnering

The department of Molecular Cell Biology has

Professor Antoaneta Dimitrova at the Institute

LUMC has been involved with two clinical

Through the Leiden Centre of Expertise for

agreed to contribute to a platform consisting

of Public Administration has obtained a

trials instigated by the Leiden Academic

genomics Generade, Remko Offringa and

of more than thirty partners that focusses

Horizon 2020 ‘societal challenge’ grant for

Centre for Academic Research on the analysis

Mike Richardson of the Institute of Biology

on screening millions of compounds for drug

her research into the political and economic

of biochemical processes in the body on the

have been able to partner with industry. The

discovery. The academic involved David Baker

relationship and power strategy of the EU with

reaction of the skin to the administering of

collaboration with Dutch company BaseClear

brings to the platform a technique to identify

respect to Eastern partnership countries. She

certain compounds.

might lead to growing a tulip that is more

the proteins that play a role when new blood

will be working with researchers from eleven

vessels are formed out of existing ones, which

international universities and institutes, and

is of big importance for treating cancer or heart

Leiden University is one of the two coordinators

diseases.

of the project (together with the Freie

grow in zebrafish. As the development of

Universität Berlin).

zebrafish and men are surprisingly similar, the

Dr. D.A. Baker

Dr. A.L. Dimitrova

Prof.dr. J.A. Bouwstra
Prof.dr. T. Hankemeier

resistant to diseases and to growing tulips at a
faster pace. The company ZF Screens will give
input on the study of the way blood vessels

embryo of a zebrafish is very effective to test
certain compounds for drug screening.
Dr. R. Offringa
Prof.dr. M.K. Richardson
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Legal Affairs

Knowledge Partnering
Legal Affairs

Legal Affairs

Grant Development
Knowledge Partnering

A research agreement between Leiden

Spin-off Fix for Life has been set-up this

Since 2015, Luris is the only point of contact

Archaeologist Mark Driessen is working

University spin-off In Ovo and LACDR will pave

year out of the LUMC Museum of Anatomy.

for drafting the clinical trial agreements for

together with the Ministry of Economic Affairs

the way towards the further development of

Company founder Dries van Dam has developed

LUMC. This has made it possible to commit

and drone development company Geosense

a device for screening the gender of eggs and

a new embalming method that can preserve

to an internal standard operating procedure,

Remote Sensing Services, in order to use

sort them by outcome. Cockerels, who are not

bodies longer and better.

which will shorten the evaluation time of the

microdrones in underground irrigation tunnels

agreements.

in Jordan, for his research into the possibilities

needed for egg production, will no longer be
killed by default. Cockerel eggs could then be
used for other purposes as in the production of
vaccines.

A.J. van Dam

of getting the tunnels functioning again.
Dr.ir. M.J. Driessen

Prof.dr. T. Hankemeier
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Entrepreneurship

Entrepreneurial
programmes
Enterprise Leiden Fund (ELF)
The starter fund that Luris introduced this year,

try again. The Enterprise Leiden Fund helps them

Enterprise Leiden Fund, offers academics and

to create the right conditions for themselves.

young students who are considering starting

In ELF, Leiden University works together with

their own company the chance to develop their

Leiden University Medical Center and Rabobank.

entrepreneurial skills by putting them into
practice. Participants have access to funds, expert

In 2015, loan applications from the start-ups

guidance and a high-quality network of partners

Infinese and Generation of Change have been

to achieve their ambitions.

granted. Infinese develops software that
translates not just words but also definitions

30

Many entrepreneurs don’t make it through the

and context. Generation of Change produces

first couple of years because they lack knowledge,

biologically disposable packaging as an

resources or guidance. And as a result, they never

alternative for styrofoam.
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Leiden Centre for
Innovation and
Entrepreneurship

Valorisation Grant Programme

This year, Ivo de Nooijer took the lead in
establishing the new Leiden Centre for
Innovation and Entrepreneurship (LCIE),
an initiative from Leiden University,
the City of Leiden and the University of
Applied Sciences Leiden.

law, and commerce), and the enterprising nature

company Innovation Quarter are the driving

Leiden has a very favourable business climate,

70, it will be a facilitator, connector and an

forces behind the transition, which will

with its Bio Science Park, where world-class life

incubation space. The LCIE will focus on forming

significantly enhance the reach and size of the

science and pharmaceutical companies are based,

enterprising innovative students through extra-

fund.

the range of strengths at the two educational

curricular programmes such as seminars, events,

institutions (including biosciences, social sciences,

educational courses, networking opportunities

While the focus with the Enterprise Leiden

of the scope of the projects, the evaluation

Fund is on the growth of the scientist or

process had not yet finished in 2015.

student as an entrepreneur, the Valorisation
Grant Programme is about development of a
commercial proposition. The fund helps startups through the proof-of-concept period, in
which they need to prove to future investors
that their product or application is commercially
viable. Besides a loan, a Valorisation Grant also
provides starters with knowledge and expertise
or access to equipment/instruments. Two loan
applications were received, however, because
32

In 2016, the programme will be transformed
into Uniiq. Leiden University, together with its
LDE alliance partners, TU Delft and Erasmus
University Rotterdam, and regional investment

of the Leiden student and academic community.
The LCIE will enrich this ecosystem with its role as
a regional nerve centre, which offers support and
a strong network for promising entrepreneurs.
Based in the heart of the city, on Langegracht

33

and business challenges. Additionally the centre

around the beginning of the academic year

will support Leiden academics and staff with

2016/2017.

entrepreneurial ambition, and will provide support
and space for local companies.
In September, Arnoud Jullens was appointed
director of the centre. His first achievements
were securing the physical location and sketching
a blueprint of the centre’s goals and activities
together with Oxford University’s technology
transfer office Isis Innovation, Ivo de Nooijer and
Bart Hoenen from Area071.
When this annual report was published in the
spring of 2016, Raffi Balder had succeeded
Arnoud Jullens as director, and a competition set
up by the centre founders had provided LCIE
with a proper name: HUBspot. The pay-off is:
Innovate Leiden! HUBspot will open its doors
34

35

Successful
marketing
interactions
with industry

Luris in numbers

Start-ups

2

1

€0
Total income

36

52

69

121
Total

Grants (Leiden University only)

204 16%* 12 33%*

Total supported

Success rate
total supported

Intensively
supported

* These numbers are based on current number of granted projects, but
can increase when final results are known.

Success rate
intensively
supported
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Outreach
Luris organised, contributed and
supported events/workshops’

Licenses

2
Number of
licenses

38

35 2750
Number
of events/
workshops

Number of
participants

10 2.5M
Number of
licenses

Valorisation
Grant
Programme

Total income

Enterprise
Leiden Fund
(ELF)

2

0

€0

Total applications

Total loans
granted

Total loan sum

2

2

€45k

Total applications

Total loans
granted

Total loan sum
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Commercialisation Key Performance Indicators 2014-2015

2014
University

Opened and closed legal cases 2014 – 2015

2015

LUMC

Total

University

LUMC

2014

Total

Disclosures (new inventions)

8

15

23

13

42

55

Technologies licensed

1

4

4*

2

11

13

Option or evaluation agreements signed

1

3

3*

0

6

6

License agreements signed

1

5

5*

2

10

12

Spin-outs under negotiation

4

3

7

0

6

6

Spin-outs created

1

1

1*

0

1

1

Total

2015

Open

Closed

Open

Closed

251

253

295

189

436

246

784

908

687

499

1079

1097

* incl. joint technology
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Team

Director

Grant Development

Luris consists of a team of highly driven professionals with a scientific background
or a strong affinity with research. Our organization is geared to making
interactions and transactions between academics and societal partners as fruitful
as possible.
The disciplines at the Luris office:
Knowledge Partnering: tying opportunities and
Leiden possibilities together.
Entrepreneurship: spurring entrepreneurship in
the hearts of Leiden academics.
Legal Affairs: the foundation of every good
relationship.
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Grant Development: increasing the chances of

Ivo de Nooijer

Natasja Kaisiëpo

Anke Klerkx

Anna Groeninx

Director Luris

Personal Assistant

Director of Grant

Senior Grant Advisor

of the Director

Development

getting research funding.
Public Relations: letting the world know about

Entrepreneurship

the research partnerships that emerged.
We take a multidisciplinary approach, putting
together a different team of experts for
practically every project we take on. We have a
large network of partners backing us up, from

Raffi Balder

Tim de Jong

Jorrit Kelder

José Zweekhorst

which we can draw external professionals

Director of

Entrepreneurship

Senior Grant Advisor

Management Assistant

where needed.

Entrepreneurship

Advisor
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Knowledge Partnering

Legal Affairs

Public Relations

Art Bos

Frits Fallaux

Matthias Havenaar

Isabel Wijffels

Sander Gellaerts

Kim Grogan

Alexander Mouret

Lisa Bogers

Director of Knowledge

Knowledge Broker

Knowledge Broker

Director of Legal

Senior Legal Counsel

Legal Counsel

Director of Public

PR Officer

Partnering a.i. /

Affairs

Relations

Knowledge Broker

Stefan de Jong

Mike Shaw

Laura MacDonald

Zalebry Joseph

Sep Tunzi

Sanna Fennet

Sebastiaan Ruinard

Knowledge Broker

Knowledge Broker

Strategic Partnering

Management Assistant

Senior Legal Counsel

PR Officer

Information Officer

Manager
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Luris connects Leiden academics of Leiden University and Leiden
University Medical Center (LUMC) with the market and society at large,
in order to make the most of their scientific knowledge.

LURIS
Poortgebouw Noord, Rijnsburgerweg 10
2333 AA Leiden, The Netherlands
Phone: +31-(0)71- 526 5573
E-mail: luris@luris.nl

